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The power of small data in
- understanding the unknow
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What is ‘small data’?
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In May 2015, when the polls suggested deadlock...

Voting intention for 3 months from 7 Feb to 7 May 2015:
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7 Feb 2015 7 May 2015

Source: May2015. Aggregated polling data from: Ashcroft, ComRes, ICM, Ipsos MORI, Opinium,
Populus, Survation, TNS-BMRB and YouGov
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We looked to ‘small data’ to tell us a different story

Glasgow East g?

Dewsbury | & .

Taunton Deane

Ealing Central
and Acton

Thanet South
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Why do we need it?
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1 To understand the context

2 And get to what matters most

3 To reflect how people are increasingly
receiving information

4With real-time insight led by voters, not
hacks
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1 To understand the context

How could /ey g | '
any sane - L IA RS - \OJ B |
Labour voter . —

ot switch to™
the Tories? _
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1 To understand the context

When you conduct a ‘deep dive’ into ‘trade’ with many voters...

“Our membership of the EU allows us to Something we're nc.)t. \{ery reliant on C{ny more
: (because greedy politicians have let British
trade freely with other member states, and . : : : :
. : industry decline) might be at risk. This only
strike trade deals with the rest of the world. )
matters to rich people who have stocks and

We can’t risk leaving the EU. shares - it makes no difference to real life.”




1 To understand the context

British culture is fading away, the \
influx of the migrants is changing
things in Britain. People who don’t
want to integrate. When they come
over here, and they can’t speak

English properly, and you can’t talk

to them at work, you have to get
someone to interpret. j

There are British citizens who aren’t
working and there are people coming
in and it’s nothing to do with colour
or religion, it’s to do with whether
you’re willing to do certain jobs for
that amount of money.

J
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2 And get to what matters most

Despite voters’ pleas for policy detail in the 2015 General Election,
people mattered much much more...

Of 596 election diary
~ entries, only a fifth
referred to policy areas

=<

“In my dream government I’d have Labour with the Lib Dems in coalition
because | think they’re more about working people. But I’d have David
Cameron as my Prime Minister because he’s strong and confident, so | think
. he’s who I’ll vote for.” y
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2 And get to what matters most
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3 To reflect how people are increasingly

receiving information

*  Personalised search &
recommendation

algorithms

Targeted advertising &
messaging
Timeline editing "

“It will be very hard for people to
watch or consume something online
that has not, in some sense, been
tailored for them”

Eric Schmidt, Google

Social networking as
news source
Recommendations from
friends

Network building based
on preference-

proximity
“The thing is, you don’t decide what
gets in, and more importantly, what
gets edited out of your filter

bubble”

Eli Pariser, “The Filter Bubble”
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To reflect how people are increasingly
receiving information

A Corbyn
Supporter

< ¥ Q 'Corbynsince:

All Tweets

Richard Murphy 1M

Ireland is now a 'pariah state' over tax,
says Corbyn insider (otherwise known
as me) independent.ie/business/irish
via @Independent_ie

Ireland is now a
'pariah state' over...

George Aylett ‘

Whilst the Conservatives introduce the
#WorkPenalty - Jeremy Corbyn is
committed to helping the self
employed,

Jeremy's
commitment:

0000 EE

4G 10:34 @ 7 -

{  corbyn asteroid until:20. = %

What did people searching for Jeremy
Corbyn also search for yesterday?
Looks like the asteroid had an
impact.

Jim Pickard @ pickardJe 29/09
This is the motion that Corbyn
backed wishing for an asteroid to
destroy the human race
i1100.independent.co.uk/article/
jeremy...

Guardian politics @ GanP . 29/09/201
Jeremy Corbyn on the press: asteroid

A non-
supporter

Britainthinks



How a ‘politico’ experiences an
election...

Guldo & Fawkes ‘
BRITRIN'S ELECTION HQ + BRITAIN'S ELECTION

#MILIFANDOM THE MOVIE

Milibae: The Movie
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May 1, 2015 at 12:49 pm

How a ‘real voter’ experiences an
election...

- =

“Since the election has drawn near and post has been

coming through the door I've saved all the advertising
campaigns coming to my door and I'm stood looking at
it all now and think wow! So much info from different
parties to take in. I’'m feeling Confused.com!!”
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In a week when: ‘ The stories that stood out:

Parliament was dissolved and the short campaign
began

Conservatives and Labour squabbled about
necessary tax rises

Lib Dems pledged an extra £2.5bn on mental
health

100 business leaders signed open letter
supporting Conservatives

Party leaders took part in 7-way televised debate

Leaked memo alleged Sturgeon supported
Cameron over Miliband

Green party replaces candidate facing jail
sentence

Poll put Farage behind in Thanet South
And more...

 The 7 way debate
 Nicola Sturgeon’s performance
« Farage’s HIV reference
* Interest in the smaller parties

* General coverage of the future of the NHS
» With just 1 mention of LD pledge

* The couple from Scunthorpe who won the
lottery twice
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4With real-time insight led by voters, not hacks

ﬂLabour are just \

‘spend spend spend’... |
just don’t think
austerity would be
dealt with effectively
enough by Labour. I’'m
beginning to lack any
ktrust at all in them.”

EE a Sign in News Sport Weather iPlayer T

The Labour Party NEWS
Manifesto 2015

Home UK World Business Politics Tech = Science = Health = Education

Business  YourMoney Market Data  Markets = Companies  Economy

Labour manifesto to promise 'Budget

Labour’s Manifesto Budget Responsibility Lock NTT
responsibility’

Dur rmanifeste begins with the Budget Respensibility Lock we offer the British
peaple. ILis the

for all aur plansin this manifesto because it is by securing
our national firance: at we are able to secure the family finances aof the
waorking peaple of Br L

The Budget Responsibility Lock guarantees that:

Every palicy in this manifesto & paid for. Mot one comritment requires

additional borrowing. We are the first party to make tha e and with
i ranifeste it ivered. We will legislate to requir or parties to 1 H™H 1
have their marifesto commitments independently audiced by the Office for La bou 5 LaunChes ResponSIbl I lty LOCk

Budget Responsibility.

Ed Miliband says he would cut the deficit every year and promises his
A Labour governiment will cut the deficit every year. The first line of Labour's

°
policies would not need a "single penny of extra borrowing® Me n t] O n
first Budget will be: “This Budget cuts the deficit every year”. This marifesta
R4

sets out that we ay & Budget before the House of Commans that
cuts the deficit ev

which the OBR will independerithy verify.
Wi will gel nation. lling and 2 surplus on the current budget as soen
as possible in the t parliament. This manifesto sets out that we will nat
camprarmise en this commitment.

wLabour

_——

v promises Labour 'triple lock of
Macl responsibility’
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4With real-time insight led by voters, not hacks

“The Tories don’t care
about public services.
They won’t protect the
things normal people
rely on to get by.”
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General election 2015
Conservative party pledges extra £8bn a year
for NHS

9[}'])}7,1)]1::\'])]1:_\"[‘ Mews Voices Culture Lifestyle Tech Sport Q &

General election 2015: Tories pledge £8 billion a
year for NHS by 2020

. -
THE SCOTSMAN

SCOTLANDGSUNDAY

Tories pledge extra £8bn in NHS
funding

“Pledging to
meet the
£8bn... why is
the money only

there at the

election?”
(Paul, Taunton Deane)
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What next?

* We need to use small data to be ever smarter about...

* The context - so that we can start from where people are at, rather than
where we want them to be

- Real-time, citizen/consumer-led insight that doesn’t presuppose what’s
important

» Focusing as much on the channels of information as the information itself

| Britainthinks



