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	How to build an equality, diversity and inclusion strategy for long-term success
	Building long-term successRead on
	In this in-depth exploration of the topic of equality, diversity and inclusion (ED&I), we aim to equip those in the HR, talent acquisition and workforce management arenas with the insight they need to design and drive successful ED&I strategies.Developing an ED&I strategy in an uncertain business environment is a challenge. As experts in delivering ED&I, Guidant Global analyses the best practice approaches, focusing on:• The many facets of ED&I• The key to a successful ED&I strategy: Trust• Getting it right• The Guidant approach: Introducing INfluence• The futureRead on
	“The business case for inclusion and diversity (I&D) is stronger than ever. For diverse companies, the likelihood of outperforming industry peers on profitability has increased over time, while the penalties are getting steeper for those lacking diversity.”
	'Diversity wins' report, McKinsey
	Equality, diversity and inclusion (ED&I) has certainly been a hot topic in the HR field of late.


	The many facets of ED&I
	Before we go into our best practice advice for successful ED&I initiatives, it’s important to begin with a look at the many levels of diverse talent.

	Key considerationsRead on
	• When many businesses look at building a diverse workforce there are common characteristics or demographics that are considered• The more widely recognised ‘areas’ or ‘projected characteristics’ already make executive discussions but there are many more strands to diversity that need consideration• A truly inclusive workplace isn’t one that focuses on a particular segment, but rather creates a work environment that welcomes and nurtures all talentRead on
	Before we go into our best practice advice for successful ED&I initiatives, it’s important to begin with a look at the many levels of diverse talent.
	A truly inclusive workplace isn’t one that focuses on a particular segment, but rather creates a work environment that welcomes and nurtures all talent.
	 
	One where employees feel valued and empowered by equality, diversity and inclusion initiatives. But how can you achieve this in your firm?


	The key to a successful ED&I strategy: Trust
	To make ED&I work and to ensure that an inclusive company culture is truly nurtured, there needs to be trust in your employees.

	Key considerationsRead on
	• In both our experience and documented research, trust is the key trait of an inclusive leader• A company’s culture – and in turn, its ability to be diverse and inclusive – is driven by the talent the business engages• Senior leaders need to create an inclusive environment and to do this, they need to trust their staff to drive ED&I themselvesRead on
	As experts in delivering equality, diversity and inclusion initiatives across many disadvantaged groups, Guidant Global has experience in driving ED&I in the recruitment industry and our business.


	Getting it right
	Beyond the need for trust, there are many other ways that those involved in talent acquisition and management can create a meaningful ED&I strategy.

	Key considerationsRead on
	In order to create a meaningful ED&I strategy, the key points talent acquisition and management should consider are:• Involving managers from the start• Making it natural• Keeping it consistent• Passion is a key driverRead on

	The Guidant approach: Introducing INfluence
	Our INfluence initiative was designed to allow our employees to upskill each other and deliver the knowledge, tools, and opportunities to enable everyone to build confidence in every area of ED&I.

	Key takeawaysRead on
	• INfluence began with our employees telling us what they wanted from the initiative and is run by our INfluence ambassadors who each represent and support a key area within ED&I• Each team of ambassadors is self-sufficient – they have their own agenda that they drive, with support and trust from our leadership team• The initiative is part of our company DNA and has proven to work well for our people – we won the ‘Diversity & inclusion’ award at the 2020 TIARA Talent Solutions AwardsRead on
	Perhaps the best way to demonstrate how the above advice can work for a business is to outline how it worked for Guidant Global. ED&I has always been a key part of our business objectives but back in 2017 we took part in a client’s Inclusion Week event that inspired us to do more.

	“We take a people-first approach as a business, so it made complete sense that we empower our people to lead the company’s diversity and inclusion initiatives. INfluence is about educating ourselves, each other and the business. As the initiative grew, we recognised that we needed wider involvement beyond the talent team and it was evident that those who were passionate about D&I would have the motivation and desire to really make it work. That’s why we identified ambassadors across the business – and the globe – to drive and own INfluence.” What was particularly interesting as we developed INfluence was the wealth of knowledge that already existed in our business. As we called for ambassadors, we found more and more people who had experience or a personal interest in supporting under-represented groups that we wouldn’t have known of without INfluence.”
	Nicky Hale, Head of Talent Engagement - Guidant Global

	Using our INfluence

	The future
	While ED&I has certainly moved up the corporate agenda recently, the business environment we find ourselves working in now could see it continue to change rapidly in the near future.

	Key considerationsRead on
	• On a positive note, the pandemic has created a level of equality that has long been battled for by some audiences• However, with budgets tightening given the current economic climate, ED&I resources could be impacted• It’s crucial that employers keep diversity on the executive agenda - letting it drop off the priority list is detrimental in both the short and long-term• With the makeup of the workforce changing, future-proofing your ED&I strategy to cover all areas of your workforce is now vital for your competitive stanceRead on
	While equality, diversity and inclusion has certainly moved up the corporate agenda recently, the business environment we find ourselves working in now could see ED&I continue to change rapidly in the near future.

	“Some of the companies we have spoken to are viewing I&D as a “luxury we cannot afford” during the crisis. We believe that these companies risk tarnishing their license to operate in the long term and could lose out on very real opportunities to innovate their business model and strengthen their business recovery.”
	'Diversity wins' report, McKinsey
	To find out more about our approach to equality, diversity and inclusion, click here.


	How to build an equality, diversity and inclusion strategy for long-term success

